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GROSSMONT COLLEGE
Planning & Resources Council

THURSDAY, JULY 28, 2016
3:00-5:00 PM, BUILDING 70, ROOM 066

AGENDA

MISSION: Grossmont College is committed to providing an exceptional learning environment,
that enables diverse individuals to pursue their hopes, dreams and full potential, and to
developing enlightened leaders and thoughtful citizens for local and global communities.

This Council provides guidelines and recommendations for all Grossmont College planning
processes and identifies institution-wide priorities in support of all the college’s mission. The
Council makes resource allocation recommendations to the President.

ENROLLMENT MANAGEMENT UPDATE VanderWoude
BUDGET UPDATE Legaspi
STRATEGIC HIRES

e Associate Dean of Student Affairs Gable
STUDENT SUCCESS COMMITTEE Abu-Ghazaleh
COMMITTEE UPDATES

Facilities Committee — Key Message: The Facilities Committee discussed the following
agenda items: Middle College furniture upgrades, EOPS & CALWorks furniture
upgrades, District portable trailer, Tech Mall furniture upgrades, Re-landscaping

projects campus wide, Sodexo Trailer patio upgrades, Hyde Gallery patio repairs and

PAGE1



GROSSMONT COLLEGE
Planning & Resources Council

upgrades, Central Plant upgrades, 12kv Upgrades, Power Outage Impacts, Buildings 30
& 37 world maps installation, Capital Projects handout, and District Sustainability

Program.

NEXT P&RC MEETING DATE: August 25,2016
3- 5 p.m., Griffin Gate

VISION: CHANGING LIVES THROUGH EDUCATION
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